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Introduction
From a humble beginning in five villages of Manamadurai in 1991, SERD traveled a long way helping people to realize their strength for empowerment. SERD activities are now spread over four districts- Madurai, Sivagangai, Ramnad and Virudhunagar- of Tamilnadu. For effective monitoring, project offices are opened in each district.  We have always been working with the downtrodden, with special emphasis on women and children. Our strategy was to make them aware of their rights and throw light on various opportunities available for the poor to change life for better. There were many challenges on our way, but we still managed to own countless achievements together with the population we serve. We are continuing our efforts to fight against poverty, discriminatory practices, violence, man made disasters and also to maximize human potential.  Commitment of our staff and participation of the target population at all levels helps us to run high quality programmes.  Another productive year has just passed and we are extremely happy to present our annual report for 2007-2008. 

We were associated with different donors to reach out to a large population in four districts. Without their financial and technical support, we could not have achieved anything. We are thankful to all our donors. SERD believes in integrated community development and therefore we have conducted activities addressing varying needs and for different sections of the population. 
Child development 
Supplementary Education 

SERD has partnered with Ananda Foundation (USA) to empower highly impoverished Irular, Narikuravar, Beggar and Dalit communities.  Under this project multiple activities were carried out to ensure bright future for children of disadvantaged groups. All children from these selected communities are first generation learners. Today’s school system demands a lot from parents.  But the illiterate parents are unable to support their wards in their studies. In order to improve children’s educational standard and to prevent dropout, SERD started seven supplementary education centers. Education, health and recreation of children are monitored through these centers. Tuition classes are conducted five days in a week and Saturdays are kept for recreation. Once in a month, a nurse does health monitoring and gives classes on health and hygiene.  Their reading and writing skills are improved and they developed interest in studies. Progress card is maintained for each student. All these children showed progress in their studies and all were promoted into next standard.  Children’s clubs are promoted for school goers and dropouts and collective activities were initiated.

This year we have introduced exchange of “greeting cards” between students of different centers. It was a new experience for our children in the New Year.  They have learned the value of communication and networking. 
Small savings scheme for children was another innovation in the supplementary centers. Children used to wither away money for unwanted things.  In order to teach them the value of savings and their responsibilities towards the family we started this scheme. A [image: image2.jpg]


printed savings card with 100 columns was given to each student and encourages them to save. It is a flexible scheme where they can put any amount on any day. Children’s pocket money is usually deposited here. They can withdraw money for emergencies.  This is a great success where some children saved a good amount on one card and helped their parents for buying medicine, “Pongal” festival expenses, new clothes, school stationeries etc. 
ii. School Enrolment Support

Dropouts were identified in and around Manamadurai and given support to their parents readmit them in school.  SERD helped them to get the community certificate which is mandatory to school admission. Books, stationeries and uniform clothes were given for 300 poor children.  SERD conducts school enrolment campaign every year.

iii. Competitions for School Students

Children in the rural schools hardly get any chance to expose their talents. So, we organized competitions for 300 middle school students from 15 schools in Manamadurai block of Sivagangai district.  SHG members from Keelapasalai villages assisted SERD to organize the competitions. Children participated in drawing, essay writing, painting, poetry, recitation, sports and games. Prizes and certificates were given with local contribution. 

Community Development

Self- Help Groups (SHGs)

Thrift culture is nothing new to women in the rural households. They are blessed by this habit by nature. All women save something for tomorrow. Nurturing that habit in an organized way needs proper guidance and support. Through the self-help group approach, SERD has been helping women and men to come together to experience their collective power for social mobilization. All development activities are implemented through self-help groups of local communities. SERD has already formed more than 2500 SHGs and made good contact with NGOs, Government agencies and financial institutions. We have 318 men’s groups and 2182 women’s groups at present.  Total membership in SHGs has gone up to 26146 in March 2008.  Each group has its own identity with a name, elected representatives, bye-law and decision making power.  Self reliance is encouraged through their own savings and external linkage. Apart from financial transactions, each group discusses social issues and community needs in their monthly meetings.  Accounts and minutes books are clearly maintained by all our groups. 

Savings and Credit Status of SHGs : Total savings by 2500 self-help groups is Rs. 33,700,000.  All groups have savings bank accounts. Saved money is rotated among its members as small interest loans.  In addition to this, loans from banks and financial institutions are mobilized.  Self-help groups accounts are opened in 17 nationalized banks.  SERD has been recognized as a credible NGO by the banks that makes bank linkage easy for our SHGs. Savings money and matching loan/grant of the bank and government agencies are revolved among the group members.  People are using loans prudently to come up in their life.  Savings and micro credit activities have saved the poor from financial crises relieved them from private money lenders and helped income generation and asset creation.

Micro credit:  Financial assistance from banks to the self-help groups is increasing every year.  Banks build confidence with the groups.  SERD’s guarantee adds strength to it. All groups have availed low interest loans with subsidy for small businesses and other needs.

The following table gives details of loan availed from banks and other financial institutions.  

Table 1: Loans to SHGs from External Financial Institutions

	S.no
	Name of district
	Name of Bank
	No. of SHGs
	Loan issued
	Total Beneficiaries.

	1.
	Sivagangai
	SBI- Manamadurai
	68
	1,35,00,000
	720

	2.
	
	SBI- Vembathur
	17
	23,00,000
	210

	3.
	
	SBI-Sivagangai

SBI- Sipcot, MNM
	21

3
	25,50,000

2,50,000
	244

37

	4
	
	UBI-Sivagangai
	20
	8,00,000
	213

	5.
	
	Canara bank-Manamadurai
	73
	1,46,00,000
	934

	
	
	Canara Bank-Laudanathal

PACB-Edakkatoor

SBI _Elayankudi
	65

5
3
	86,00,000

15,00,000

75,000
	742

54
30

	6.
	Ramnad


	Canara bank- Paramakudi

Canara bank- Manchur

SBI -Paramakudi

	106

126
3
	1,06,00,000

63,00,000

1,20,000
	1243

1340
36

	7.
	Madurai
	SBI-ADB
	17
	17,00,000
	186

	
	
	Canara bank- Thirunagar
	54
	27,00,000
	567


Rehabilitation of Prohibition Offenders

Several families in Periya Aavarankadu village in Manamadurai block had been engaged in illicit liquor production even after the prohibition order from Tamil Nadu Government. They were forced to continue that activity due to lack of other livelihood means. SERD intervened appropriately to release and rehabilitate them.  With the financial support from Mahalir Thittam, we gave Rs.15,000/- each for six families to purchase cows. This is an interest free loan which has to be repaid in 60 months.  These families have given up illegal liquor production.  They are making a good income from milk.  
Distribution of Construction Tools
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Twenty three people were identified 
from the streets and helped with tools for construction work.  They were engaged in street circus or beggary.  Lack of working tools was the problem for them to find a job in the booming construction industry.  From the locally mobilized support from SERD, these people have regular jobs and their income has increased.                                                                                                                                                                 

Training Programmes Conducted in 2007-08
This year we conducted several training programmes in the project area.  We were supported by the Government departments, financial institutions and international donors to organize the trainings.  
	Sl.No
	Type of Training
	# Participants
	Funding partner

	1
	Entrepreneurship Development
	200 
	TAHDCO-SVG

	2
	Self-Help group basics
	131
	DRDA-SVG

	3
	Small business skills
	40
	Canara Bank

	4
	Labour Rights
	40
	Ministry of Labour

	5
	Adivasi Livelihood Training
	204
	NESA

	6
	SHG sustainability
	100
	NESA

	7
	Institutional linkage of SHGs
	400
	NESA


i. Entrepreneurship Development Programme
Improving women’s financial status has been a priority for SERD from the beginning. Women’s access and control over money has definite positive impact at multiple levels.  On their own interest they have approached us for skill training and small enterprise promotion. Tamil Nadu Adidiravidar Housing development Corporation (TAHDCO) supported training for 200 SC/ST self-help group members to develop business skills. The training was organized between 4th February to 7th March, 2008 in 5 batches of 40 women.  Small business loans were given for all participants after the training.  The trainees opted income generation programmes like goat, sheep and cattle rearing.

ii. SHG Basics and Management of Revolving Fund 

This training was supported by District Rural Development Agency (DRDA). 131 members were trained on SHG group management, savings and credit system, and revolving fund management. We gave special training for group representatives to develop their leadership qualities. The programme was conducted from 10th to 17th September 2007 at Block Development Office, Manamaduarai.

iii. Small Business Skills Training : 
Short term training courses were conducted for women SHG members with the support of Canara bank and Ananda Foundation-USA. [image: image4.jpg]


40 women SHG members from Paramakudi were trained in Jam and Pickle making.  They have started the business soon after that with he financial support of Canara bank.  Women working in the coir making units of the Irular settlement in Manamadurai got refresher training to upgrade their skills. 25 women benefited from that programme and improved their income.  Marketing links are established at the local level for women entrepreneurs.  Products were displayed in exhibitions also. 
iv. Awareness on Labour Rights
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Awareness programmes are integral part of our SHGs. Increasing their knowledge about various social issues is very important to maximize people’s participation.  Our aim is to make the people understand the root causes of underdevelopment and social unrest so that they would work hard to overcome it. With this view, every year we organize seminars on human rights, women rights, child rights, child trafficking, road safety etc.  
In May, we organized a seminar on labour rights.  This was facilitated by National Board of Worker’s Education under the Ministry of Labour.  40 women participated in the two days seminar and learned their rights. 
v. Institutional Linkage of SHGs and Sustainability
NESA, Bangalore supported three training programmes to ensure sustainability of SHGs. In 2007-08, number of SHGs formed by SERD has exceeded 2500.  It is high time for us to hand over complete management to the old groups. Though SERD was encouraging group leaders to take independent charge of their groups, it was not an easy task. In order to make more clarity on savings and microcredit system, to improve their knowledge on fiscal performance, different types of investment options and to facilitate better relations with banks, these trainings were organized. 400 SHG leaders got the benefit and took the learned to their groups. 

Celebration of Special Days
Women’s day Celebration
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This year SERD organized women’s day program in three different places.  More than 10,000 women gathered in Manamaduarai on 8th, in Paramakudi on 19th and in Thirupponam on 29th of March 2008. They came as long procession, shouting slogans and demanding women’s rights. Government officers and bank managers  (representatives of Mahilir Thittam, Police department, Canara Bank and TAHDCO) were invited for the public function where they got an opportunity to listen to the women. SERD helped them to prepare a memorandum with a set of demands from the women. One woman leader read out those demands and sought public opinion.  The dignitaries of women’s day enlightened the women with more information on their rights and opportunities.     

Labour Day Celebration 
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We observed Labour Day on May 1, 2007 with great honour.  A public programme was organized at Sivagangai where 750 SHG members attended. In our project area, compensation for daily wage labourers is low compared to many other parts of the state. People hesitate to demand rightful wages due to their ignorance. They are also ignorant about the schemes charted by Government or banks for their benefit.  We organized this function to discuss these matters.  Project officer of Mahalir Thittam, bank officers and a Labour movement activist participated in the function.  Mr.Achuthan, a labour movement leader spoke to them about their rights as workers.   Officers of Mahalir Thittam and banks  spoke about useful schemes for the rural poor.     

Health Activities
Development work in the villages has no meaning without the health care component.  Public health care facilities are very poor.  SERD was providing need based support for the villagers in the previous years. This year we have intensified health care activities in our project area with the appointment of a full-time nurse. SERD acquired basic equipments for health check-up.  The village health nurse visits the field regularly and takes care of their health needs. She gives simple medicines and balms for minor illnesses. Details of medicines are also entered in the card. Each time when the nurse goes for visit, she updates family health card issued by SERD. Health trainings were conducted for SHGs, adolescent girls and children in supplementary education centers on hygiene, first aid, nutrition food and home remedy for minor illnesses. 
i. Health camps
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SERD organized five health camps with support of primary health center. Several people from the villages took advantage of the camps. Medicines were given for skin diseases, cough, fever, seasonal diseases, anemia etc.  Major cases were referred to hospitals for long-term treatment. 
Three eye camps were conducted this year in Sivagangai, Thirupponam and Laddnentahl.  SERD took the help of Vizhiyakam hospital to conduct camps. Eye problems are quite common among our target community people. It could be because of low nutrition or inadequate health care facilities at the early stages of illness.   625 people attended eye camps and got free eye check-up, eye drops, medical prescriptions, referral letters from the medical team. 
ii. Health counseling:
Due to lack of correct information, various misconceptions are spreading about reproductive health among adolescent girls. Cultural taboos prevent them taking advice of a health professional.  Often they rely on peer group to clear their doubts without knowing that they are equally ignorant.  Similarly, young mothers have very limited knowledge on maternity, child rearing, contraceptives and child health.  To address these health counseling is regularly offered by our nurse and a consultant nurse from the local PHC.
Network Activities

SERD is fully aware of the power of networks and need of joint ventures in the social transformation process. SERD has membership in 2 networks- NESA and PARAVAI.  In association with fellow NGOs, it undertook women right based initiatives.  Our network paid special attention to organize neutral gender in four south districts and their demand to Government is to approve them as a third gender.
SERD is a partner in the Global network of NGOs.  SERD activities are published in the e-Library of global network and are available in the website, www.glinetwork.org. 

Achievements- 2007-08
· 256 new SHGs are formed and linked to banks.  Each group got Rs.50,000 loan.

· 96 old groups got second round of loans 

· 23groups got SGSY E.A fund worth Twenty three lakhs with a subsidy component

· 120 women leaders mastered the skill to write accounts and records through SERD training 347 illiterate women learned to write their names and sign
· 120 women opened individual bank accounts after learning about bank transactions

· 28 parents started accounts for their young children in Canara bank to support their educational expenses

· Children’s education became a priority for SHG members

· Children’s savings scheme started in the supplementary education centers

· Self-employment increased

· Demand for individual toilets has increased 15  houses are constructed in the begger’s colony

· 13 houses in Manamadurai got electricity

· 11 women and  in the working area purchased land with their savings and got clear land documents
· Two kattunayakkan youth got driving licence

Future Directions

Future Direction of the organization was discussed by the Executive Body and suggested the following course of action in the next few years.
· To promote education and skill development for disadvantaged sections through focused intervention.

· Facilitate communities to avail Government schemes and low interest bank loans to develop their economic status 

· Register the Coir making unit under small scale industries and promote its marketing.

· Upgrade health status among beggars, snake snatchers and Kuravars.  Improve the nutritional standards of the people in the project area.

· Improve the marketing skill among above said communities.

· Increase herbal growing through nursery raising, community gardening, and wasteland development.

· Facilitate people based banking system.

· Create child friendly schools.

· Improve the reproductive rights among adolescent girl children.

Conclusion
The year 2007 gave us a different experience compared to the previous years. SERD is continuing its efforts for the empowerment of disadvantaged and forgotten communities.  2007-08 was good year as far our achievements are concerned. We have utilized the available funds to the maximum to implement quality programmes in the field.  While the community is moving forward in the right direction, we could identify different needs in the development front where SERD’s inputs would be most needed in future. With the support of our donors, stake holders and well wishers, our mission to serve more and more people would become a reality.  We request everyone’s cooperation in the future also to reach the goal of a just and equitable society.
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